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TRAINING CATALOGUE

Humanitarian Operations & Data

Project management - Needs assessment - VCAT - Data management - AAP

5 modules - Turkish - English - Arabic

Build the skills that crises demand
Delivered by practitioners with active field experience internationally.
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dunyadoktorlari.org.tr | egitim@dunyadoktorlari.org.tr | +90(212) 2494458 1



Dunya Doktorlari Dernegi | Doctors of the World Turkiye | Humanitarian Operations & Data

ABOUT THIS PACKAGE

This package builds the operational and analytical capabilities of humanitarian practitioners
— from project cycle management to data-driven programming. It addresses systematic
weaknesses in the Turkish humanitarian sector identified through DDD's gap analysis and
donor-required accountability frameworks.

OUR TRAINING IMPACT

100% 46+ 8+

participant satisfaction trained in a single workshop organisations per training event

Knowledge retained at 6 months - Integrated into organisational practice - Cross-sector
reach

WHY DDD TRAINING?

Practitioners, not just trainers

Every DDD trainer is an active practitioner in their sector with direct operational experience in
Tarkiye and abroad. Our training reflects what actually happens in the field, not just what
textbooks prescribe.

Context-specific and evidence-based

DDD's curriculum is built on systematic gap analysis of the Turkish humanitarian sector and
international practice. Modules are aligned with international standards on IASC, Sphere, and
OCHA standards while incorporating national specific legal, operational, and cultural context —
so learning translates directly into better practice.

Cross-sector and multilingual

DDD trainings routinely bring together staff from of diverse backgrounds in a single room. With
training delivery available in Turkish, English, and Arabic, we reach teams across the full
spectrum of humanitarian and social sector actors.

DELIVERY FORMATS

+ In-person workshops — full-day and multi-day sessions available.
« Online & remote — live virtual delivery with interactive facilitation
- Blended learning — self-paced pre-reading combined with facilitated group sessions

- Certificate programmes — multi-module pathways with assessment and DDD
certification

- Custom packages — bespoke content and curriculum design for your specific context
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TRAINING MODULES

MODULE 1
Humanitarian Project Management
Provides a practical introduction to project management principles adapted for the humanitarian
sector — from design to closure.
Learning objectives
« Apply the project cycle management (PCM) framework in humanitarian contexts
- Develop logical frameworks (logframes) and results frameworks
- Plan, monitor, and adapt project implementation in volatile environments
« Understand donor requirements and humanitarian coordination mechanisms
« Apply financial management and accountability principles to humanitarian projects
Target audience: Project officers, programme coordinators, field managers, donor-funded staff
Duration: 1-2 days  Format: In-person / Blended

MODULE 2
Needs Assessment in Humanitarian Contexts
Equips practitioners with the tools and methodologies to conduct rigorous, ethical needs
assessments in humanitarian emergencies.
Learning objectives
- Understand the types and purposes of humanitarian needs assessments
- Design data collection tools (Klls, FGDs, household surveys) for displacement contexts
« Apply sampling strategies and data quality assurance in field assessments
« Analyse and present assessment findings for operational decision-making
- Integrate protection and inclusion considerations into needs assessment methodology
Target audience: MEAL officers, NGOs, programme staff, protection teams, field coordinators
Duration: 1-2 days  Format: In-person / Blended

MODULE 3
Data Management in Emergency Settings
Builds practical data management skills for humanitarian practitioners working in environments
where data quality, security, and timeliness are critical.
Learning objectives
« Design and manage humanitarian databases and case management information systems
« Apply data protection standards (GDPR-aligned) in humanitarian contexts
- Ensure data quality through collection, cleaning, analysis, and reporting processes
- Use data visualisation tools to communicate findings to diverse audiences
« Understand data sharing protocols and inter-agency data coordination
Target audience: MEAL officers, data managers, programme staff, information management
officers
Duration: 1-2 days Format: In-person / Online / Blended
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MODULE 4
Accountability to Affected Populations (AAP)
Introduces the principles, commitments, and mechanisms of humanitarian accountability —
ensuring affected communities have a voice in the response.
Learning objectives
« Understand the IASC AAP Commitments and the Core Humanitarian Standard (CHS)
- Design and implement information sharing, participation, and feedback mechanisms
« Establish community-based complaint and response mechanisms (CRMs)
- Integrate AAP into programme design, M&E frameworks, and donor reporting
« Conduct AAP reviews and apply learning to programme adaptation
Target audience: All humanitarian staff; programme managers, MEAL officers, field
coordinators
Duration: 1 day Format: In-person / Online

GET IN TOUCH

Request a consultation or the full training catalogue

Speak with our training team about which package best fits your organisation, request a
training needs assessment, or enquire about custom curriculum development. We respond
in Turkish, English, and Arabic.

Website: dunyadoktorlari.org.tr
Training enquiries: training@dunyadoktorlari.org.tr

Diinya Doktorlari Dernegi (DDD) — Doctors of the World Tlirkiye
Facilitating universal access to healthcare since 2015 in Turkiye and internationally.
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